Special Budget Meeting of the
Board of Trustees
of
Ingham Township
May 16, 2011

Meeting was called to order at 6:30 by Supervisor Kinne

Pledge was recited by all.
Roll Call: Present: Trustee Elliott, Treasurer Speck, Clerk Parsons, Supervisor Kinne,
Absent: Trustee Braman
Township Personnel Present: Fire Chief Tim Whipple, Assistant Chief Bob Battige
Citizens Present: Kelly Jones, Boy Scout Troop 21
Township Proposed Budget Discussion
Treasurer Speck presented the proposed budget to the Board.
Discussion: Kinne presented the Board with the Road Commission’s proposal for road work.
Kelly Jones was asked by Clerk Parsons to look over the proposal and give input. She
reported that she drove the roads of Ingham Township with head of the Road
Commission, Bill Conklin. She feels it would be best for the Township to maintain the
current paved roads and not put money into paving any additional roads at this time.
With the $33300.00 matching dollars that the County is funding we could purchase 750
tons of material and the labor to wedge and chip seal the roads that are in need of repair.
Bill Conklin agreed that this would give the Township the most for the amount of money.
Kinne agreed and proposed that we budget $33,300.00 in roads this year for wedging.
Fire Department Proposed Budget Discussion:
Fire Chief Tim Whipple presented the proposed budget.
Discussion: Chief requested the change of an additional $1500 in the line item for training.
Changes to line items made were that the money was allocated to account line to be distributed to the sub-
accounts  as needed.
Parsons made the motion which was supported by Speck to adjourn special meeting. All in favor.
Meeting was adjourned at 7:05.

Respectfully submitted by

Marie E Parsons, Clerk



